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                R. Retherford 
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 AGENDA 

 
 

 TUOLUMNE UTILITIES DISTRICT 
 18885 NUGGET BLVD. 
 SONORA, CALIFORNIA 
 
 HUMAN RESOURCES COMMITTEE 
 WEDNESDAY, OCTOBER 29, 2008 

8:15 A.M. 
 
 
 
 
1. Discussion on Creating and Implementing a Written Succession Plan to Provide Workforce 

Planning and Staff Development 
 

2. Discussion Regarding Filling an Accounting Position in the Finance Department and 
Address Scheduled Medical Leaves of Other Critical Positions within that Department 

 
3. Discussion on Consideration of Implementing a Compressed Work Schedule for District 

staff 
 
4. Discussion Regarding Upcoming Union Negotiations 

 
5. Review Offering Additional Employee-Funded Benefits with Colonial Life 

 
 


