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MEETING REPORT 
FINANCE COMMITTEE 

THURSDAY, FEBRURAY 18, 2016 
10:00 A.M. 

 
 

Directors: Kent Johnson     Staff: Tom Haglund 
  Jim Grinnell            Steve Sheffield   
         Melissa McMullen  
Observer:  Ron Ringen   
          
 
No public or press were present.  
 
Monthly Financial Report for Period Ending January 31, 2016 
Tom Haglund stated that as the Committee reviews the monthly financial report, the management 
discussion has been modified to highlight particular areas that may not be as noticeable for the general 
public.  
 
Director Johnson stated that he would like to see variances from actual to total included in the financial 
statements. Director Johnson stated that he would like to see significant emphasis on variances and that 
the reports incorporate variances from actual to budget.  
 
Director Grinnell suggested that a footnote be added as to when the Actuarial Valuations were done and 
when the next Actuarial Valuation is scheduled to be completed. Director Grinnell also suggested that a 
sentence should be added to show the change in investment strategies that the Board adopted. Steve 
Sheffield suggested having a reference to the Actuarial Report on the District’s website because the 
actuarial contains substantial information that cannot be captured in the financial statements. 
 
Steve Sheffield reviewed the Monthly Financial Report for Period Ending January 31, 2016. Mr. Sheffield 
reviewed the revisions/additions to the financial report with the Committee, which were: 
-Capital Assets 
-Net Pension Liability 
-Other Post-Employment Benefits (OPEB) 
-Footnote was added to Page 9: Budget as revised by Board 2/9/2016 
-Footnote was added to Page 13: 1. Budget shown as adopted by Board on 2/9/2016 2. Grant funded 
project 
 
Director Grinnell requested a correction to Page 8, 10 and 11: Should read “For the Month Ended January 
31, 2016 & 2015” The document inadvertently indicated 2014 instead of 2015. 
 
Director Grinnell suggested a line item that shows what funds are being set aside for reserves, even if 
currently nothing is being allocated. Tom Haglund stated that this could be shown on the Statement of Net 
Position.  
 
Director Johnson suggested that the water and sewer reports be broken into two separate reports and then 
also have a report with the total of both funds showing variances. Tom Haglund stated that staff could 
develop some examples for the Committees review at the next Finance Committee meeting.  
 
Discuss Use of Property Tax Revenue Allocated to Water for Sewer Loan Repayment 
Director Johnson stated that to his understanding the tax revenue that is collected is split 70/30, with the 
water fund receiving 70% and the sewer fund receiving 30%.  Director Johnson stated to help in assisting 
the water fund with its repayments to the sewer fund; the 70% the water fund currently receives in tax 
revenue could be allocated to the sewer fund to help in repayment. Director Johnson stated that he would 
like this brought before the Board for discussion and consideration.  
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Tom Haglund responded that it was considered in the rate study how much tax revenue would be going to 
the water and sewer funds and established the rates based upon contemplating that. If the Board wishes to 
change the amount allocated to each fund then adjustments have to be made fact elsewhere within the 
expenditure category of water, namely the capital programs, to now balance the budget for water.  
 
Director Johnson stated that in the past the District has been very successful in receiving grants. If staff is 
able to acquire grants for upcoming water projects, then perhaps the grants would release funds that had 
been allocated for those projects and could then be used to repay the sewer fund based upon Board 
action. 
 
Review Accounting Process Used to Reduce Sewer Fund Loan to Water Fund During Past Three (3) 
Months 
Director Johnson requested an explanation of the process used to reduce the Sewer Fund Loan to the 
Water Fund during the past three months.  
 
Steve Sheffield led a general discussion regarding governmental enterprise fund accounting.  Additionally 
the accounting process for cash, and specifically utilizing Springbrook software and related chart of 
accounts, was described and explained.  Mr. Sheffield distributed a spreadsheet titled “Cash Deficit in 
Water Fund” and reviewed such with the committee. 
 
Director Johnson thanked the Finance Director Steve Sheffield for providing the information relative to how 
the loan from sewer to water is being reduced.  
 
Review and Discuss Interfund Loan/Transfer Policy 
Director Johnson stated that he felt the draft policy regarding Interfund Transfers and Restricted Funds that 
was included in the Committees packet did not seem to address Proposition 218 limitations and would like 
the District’s legal counsel to review and clarify. Director Johnson also stated in Section 4 – Reporting of 
Interfund Transfers the last sentence states: The Board shall be responsible to ensure that habitually 
under-funded funds collect sufficient revenue to be self-sustaining over the long term. Director Johnson 
stated that he would like the sentence revised to read: “The Board shall be responsible to ensure that 
habitually under-funded funds collect sufficient revenue to be self-sustaining over the long term or modified 
spending of tax funds.” Tom Haglund responded that he would revise the sentence to address Director 
Johnson’s concerns.  
 
                  


