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MEETING REPORT 
FINANCE COMMITTEE 

WEDNESDAY, FEBRURAY 3, 2016 
10:00 A.M. 

 
 

Directors: Kent Johnson     Staff: Thomas J. Haglund 
  Jim Grinnell            Steve Sheffield   
         Don Perkins   
Observer:  Ron Ringen  Erik Johnson 
         Abby Parcon 
         Melissa McMullen 
 
No public or press were present.  
     
Review of the Amended Fiscal Year 2016 Budget 
Tom Haglund stated that staff will present a PowerPoint reviewing the Amended Budget for FY 2016 and will 
respond to clarifying questions from the Committee. Mr. Haglund stated that the previously adopted budget 
did not incorporate capital for the water enterprise. The new rate structure that was approved in November of 
2015 included capital items that are now in the amended budget. Mr. Haglund stated that in conformance 
with the budgeting policy, staff will present the amended budget to the Board for review and approval.  
 
Director Johnson suggested that a cash flow statement be included in the financial statements. Director 
Johnson stated that he felt cash flow statements were an integral part of the financial statements and 
operating the District.  
 
Director Grinnell distributed an example he developed of depreciation over an eight (8) year period which 
demonstrated:  
Asset  
-Original cost 
-Less depreciation  
-Net Book Value 
 
Reserve for Replacement  
-Estimated future cost 
-Annual contribution Cumulative 
-Estimated future cost 
-Annual contribution cumulative 
 
Director Grinnell stated that when developing the income statement you should list depreciation as one of the 
expenses, which will then give you your net income. From net income to cash flow you add back in the 
depreciation amount you previously subtracted and that will give you your cash flow.  
 
Director Johnson stated that depreciation is defined as an operating expense in the Operations and 
Maintenance (O&M) and would like it included in the budget that staff is presenting.  
 
Director Johnson suggested that Footnote 1 on Attachment A should read: Water surplus to be credited to 
contingency reserve, Sewer deficit funded by “existing capital reserves.” (Adding the word existing)  
 
Director Johnson stated that he felt if an interfund transfer is needed then it should be brought before the 
Board for approval with an agreement containing the terms of the transfer and repayment schedule.   
 
The consensus of the Committee was to present the Amended Fiscal Year 2016 Budget to the Board for 
review and consideration of approval.  


