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1.  “You do not have a separate product specification checklist as part of the RFP correct? 

Everything is contained in the 33 page RFP correct?” 

There is not a separate product specification checklist. All specifications are listed in the 33 

page RFP issued. 

2. “Your RFP mentions that you’re interested in a single solution (delivered by a single 

vendor) that provides all of the required functionality listed in the RFP.” 

a. “Does that mean you want a single ERP solution where all modules are from the 

same vendor?” 

Not necessarily. TUD is interested in a single solution (delivered by a single vendor) 

that provides all of the functionality identified in the RFP if such exists. However, the 

District will consider other proposed solutions if they meet the minimum integrated 

functions in the best interests of the District. 

b. “Does it suggest a best in class solution where several vendor products (for 

example Financial and PR/HR apps from one vendor and Utility Billing from 

another) are represented but one vendor is considered the prime vendor and is 

responsible for the overall implementation?” 

Vendors are allowed to provide a proposal that includes subcontractors, but TUD 

will be entering into a single agreement with one vendor acting as a prime 

contractor. 

c. “Will you consider a proposal for a Utility Billing only (with integration to your 

selected Financial system)?” 

TUD is interested in a single solution (delivered by a single vendor) that provides all 

of the functionality identified in the RFP if such exists. However, the District will 

consider other proposed solutions if they meet the minimum integrated functions in 

the best interests of the District. 
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3. “In looking at your RFP do you want 32 sections with tabs or would it be fine if we 

combined some but kept it in the same order? For example could we keep Programming 

Languages & Operating Systems on tab 1?” 

As stated in Section 3 Specific Response Requirements – Include the following items in the 

order listed below (and indexed in the same manner) in your response to this Request for 

Proposal (RFP). We do not have any listed requirements as to tabs. The Proposal 

Instructions in Section 5 ask that you include a table of contents at the beginning of your 

proposal clearly outlining the contents of each section. 

4. “What is the overall budget for this ERP proposal?” 

The District will be making a decision based on an evaluation of the best operational 

features of the various software proposed. Clearly, a decisive factor in the selection process 

will be cost. The district is committed to the replacement of its current software with 

contemporary software that meets the district’s needs. The district is utilizing the RFP 

process to obtain competitive proposals to determine overall project cost. 

5.  “Has the budget been approved/authorized internally by Tuolumne Utilities District?” 

YES 

6. “Is Tuolumne Utilities District open to a “cloud based” solution?” 

YES 

7. “Will Tuolumne Utilities District be providing Subject Matter Experts (SMEs) for each of 

functional areas listed in Section 1 of the RFP?  If so, will they be full time resources or 

part time resources?” 

As identified in the organizational chart included with the RFP, the District has full time 

employees who are authorities in the listed functional areas, but not from a software 

engineering perspective. 

8. “Is Tuolumne Utilities District open to on-shore and off-shore model to meeting 

implementation deliverables?” 

YES 
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9. “The District has outlined that they require a Business Process Review and Re-design. Our 

methodology has a step to address this requirement.  Will it be acceptable to the District 

if this requirement is addressed as part of the methodology?” 

YES  

10. “Will it be possible for you to provide the breakdown of the number of users for each 

identified department?” 

See Organizational Chart included in RFP. The number of users will be dependent upon 

software capabilities, module requirements and positional responsibilities. 

11. “The RFP makes reference to a hosted/SaaS solution being an option to an on premise 

solution.  Does the Tuolumne Utility District have a preference that should be considered 

in our response?” 

NO. Per Section 3 of the RFP – “if you are proposing a hosted option, please add detail costs 

as necessary to the implementation and annual recurring costs for your hosting fees. If you 

wish to propose both a traditional in-house license model and a hosted option, please detail 

costs for each option.” 

12. “If a 3rd party budgeting (and reporting) tool is included do all “Core Financial” users 

require access to the system?” 

Unsure, assuming this would be dependent upon the tool and proposed solution 

integration.  

13. “Applicant Tracking Solution - how many administrative users are required?” 

Two 

14. “Applicant Tracking Solution - how many Hiring Manager users are required?” 

Two 

15.  “Does the Tuolumne UD have an approved budget for this project?  What is the total 

Budget for Software and Services?” 

See responses at number 4 and 5 above. 

  



Vendor Submitted Questions 

District Responses 

Page 4 of 7 
 

16. “Anticipated number of Finance users (concurrent) out of the 16?” 

Section 4, User Information of the RFP lists 16 Users (concurrent – software limitation 

present license)*. * Present volume or quantity, not necessarily preferred or optimal, will 

need to be addressed as part of best practice recommendations in implementation. 

Again, the 16 concurrent users is constraint imposed by existing software provider. District 

would prefer to not have concurrent limitations or per user licenses. Number of users is 

dependent upon software capabilities, best practice solution recommendations, and 

necessary access requirements; i.e. if solution has electronic work orders, then all of field 

crew would need access, etc. See organizational chart included in RFP. 

17. “Anticipated number of Operation users (concurrent) out of the 16?” 

See response to number 16 above. 

18.  “Anticipated number of Requisition users (named)?” 

This would be dependent upon proposed solution. As stated in the RFP, the District is 

interested in enhanced features and functionality to support increased streamlining, 

automation and efficiencies such as electronic forms and document approval. See 

organizational chart included in RFP as potentially all employees may need to complete 

electronic purchase requisitions if applicable. 

19. “Anticipated number of Mobile Field Computing users (named) RFP States zero?” 

This would be dependent upon proposed solution. The District presently does not have any 

mobile applications, thus the stated zero users. Per organization chart, potential number of 

mobile users could be as high as fifty-seven (57) depending on solution capabilities. 

20. “CalPERS (retirement data file upload) - What are you looking to do with this data?” 

Efficiently comply with CalPERS reporting requirements as well as data extraction 

capabilities. 
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21. “ECMS – Document Management - what tool is currently being used?  Are you seeking 

integration with the new solution?  What functionality are you seeking?  Are you 

interested in replacing this?” 

See Section 3 Document Management Capabilities in RFP. TUD does not have a district-wide 

ECMS solution. If your solution offers standard integration with any ECMS solutions, please 

list them and describe the integration capabilities. TUD’s present system does have scanned 

documents attached to utility billing customer accounts and vendor files. The District is 

contemplating a district-wide ECMS solution. 

22. “What additional information can you share regarding Moonlight BPO?  What level of 

integration are you seeking?  Real-time, or file integration at a specific interval?” 

Moonlight Business Process Outsourcing provides data processing, high-speed variable laser 

imaging, folding, inserting, and mail presorting services for the District. As stated in the RFP, 

the District is open to alternative solutions; however, if none are provided then solution 

needs to have capability for integration with Moonlight BPO for this outsourced service. The 

current level of integration is file-based. 

23.  “How many concurrent users will access the utility billing function?” 

Section 4, User Information of the RFP lists 16 Users (concurrent – software limitation 

present license)*. * Present volume or quantity, not necessarily preferred or optimal, will 

need to be addressed as part of best practice recommendations in implementation. 

Again, the 16 concurrent users is constraint imposed by existing software provider. District 

would prefer to not have concurrent limitations or per user licenses. Number of users is 

dependent upon software capabilities, best practice solution recommendations, and 

necessary access requirements. Presently up to twelve (12) users could need to access the 

utility billing function concurrently. 

24. “How many years of utility billing data history do you desire to have converted?” 

See Section 4 Conversion Information, up to 2 years dependent upon cost and effort 

required due to significant embedded customization. 

  



Vendor Submitted Questions 

District Responses 

Page 6 of 7 
 

25. “How many years of financial, payroll and/or HR history do you desire to have 

converted?” 

See Section 4 Conversion Information, up to 2 years dependent upon cost and effort 

required due to significant embedded customization. There is no HR history to convert. 

26. “Is there currently an IVR system to which integration is required?” 

NO 

27. “Your current payment processor is Merchant Transact, are there any plans to change?” 

YES 

28. “Are you seeking database federation as part of this solution?” 

NO 

29. "Currently, bank reconciliations are completed manually, dos the district prefer 

automation for this process?” 

YES 

30. “Financial Management:  Core Accounting:  Number of users that may need to access each 

of the functions listed in Section 1 of the RFP at any one time.  Not necessarily total users 

but concurrent users?” 

Number of users is dependent upon software capabilities and necessary access 

requirements. District would prefer not to have concurrent limitations nor per user 

licensing.  See organizational chart for departments and positions. As to functions below, an 

example would be requisitions.  If solution provides for electronic requisitions and purchase 

orders, then essentially all employees would need access. 

31.  “Financial Management:  Purchasing Module:  Number of users that might need to enter 

a requisition/PO at one time (concurrent)? Number of users that need to be able to 

approve a requisition/PO at one time (concurrent)?” 
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This would be dependent upon proposed solution. As stated in the RFP, the District is 

interested in enhanced features and functionality to support increased streamlining, 

automation and efficiencies such as electronic forms and document approval. See 

organizational chart included in RFP as potentially all employees may need to complete 

electronic purchase requisitions if applicable. Presently there are approximately seventeen 

(17) users with approval authority. 

32. “People Management:  Time & Attendance:” 

a. “Total number of employees?” 

See Section 4, number of District employees is 74. 

b. “Number of users that need to be able to approve timesheets at one time 

(concurrent)?” 

This is dependent upon recommended solution capabilities. See organizational chart 

included in RFP. Presently there are five (managers) and seven (7) supervisors who 

approve timesheets, plus four foreman who have backup responsibilities. 

c. “Explain what kind of interface?” 

See description of current methodology and desired improvements at pages 7-8 of 

RFP. 

33.  “People Management:  Human Resource Management:  How many users that need to 

access HR management at one time (concurrent)?” 

Two 

34. “People Management:  Employee Self Service:” 

a. “How many employees that need to access a web based self-service portal?” 

All if offered within solution capabilities, see organization chart included in RFP. 

b. “Utilizing the internet for employee self-service – Explain what kind of access, 

information and to what extent?” 

See description of current methodology and desired improvements at pages 7-8 of 

RFP. 


